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To support, educate and advocate 
 

for adults with  
 

acquired brain injuries  
 

and their families; and to  
 

increase community awareness  
 

about acquired brain injury 



OUR BOARD OF DIRECTORS 
THANK YOU FOR YOUR SERVICE 

Barbara Phillips 
Board Secretary 

Ian Armstrong 
Director at Large 

Yvonne Blum-Gabel 
Director at Large 

Anne Wrona 
Director at Large 

Sheila Needs 
Director at Large 

Don Anderson 
Board President 

Patrick Corney 
Board Secretary 
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Nicolette Mieduniecki 
Director at Large 

Shauna Leeson 
Director at Large 

Dan Wallace 
Director at Large 

Thank you to our board members who retired this year. 
Your support means so much to everyone at VBIS 

Herb Moore 
Director at 

Large 



MESSAGE FROM OUR PRESIDENT 

There are so many great things about participating with the VBIS board that it often 

makes it difficult to know where to start. Many very good and dedicated people 

have made our organization so much more than it would have been. Our profile in 

the greater community because of that dedication along with the work of our staff 

and volunteers remains a testament to our success. 

 

In the last year, Patrick Corney, a neuropsychologist, whose expertise added much 

to our board deliberations and Anne Wrona, a lawyer specializing in personal injury 

litigation whose insight and advice were of great assistance to us, retired from the 

Board. We thank them both for all that they gave to making VBIS a better place. 

 

We have added Shauna Leeson and Sheila Needs whose professional backgrounds in social work and ABI 

therapy have, and will continue, to provide the expertise to meet our needs. In addition, Dan Wallace has 

joined the board and whose personal and professional experience will be of great value as we continue 

our outreach to the ABI community and spread awareness of the issue and needs of ABI survivors in the 

Lower Island. And Nicolette Mieduniecki is our most recent addition whose volunteer experience and 

professional role will bring a rigor and energy to the board as we move to implement our plans for the 

future. 

 

Your board had a productive strategy planning session in January where priorities we identified and goals 

set for the coming months. We are a relatively small organization yet we have established ourselves as 

leaders in the ABI community not only here in the Lower Island but around the province. And that is in 

more than large part due to the expertise, creativity and dedication of all our staff and volunteers. As a 

board we strive to match those qualities and their success. 

 

As is always the case with the not-for-profit service delivery model, we are constantly in need in new and 

diverse funding sources. While we are tremendously grateful to Island Health, United Way and BC Brain 

Injury Alliance for their support, we are always looking for new avenues to generate revenue – and we are 

not alone in this. Every not-for profit agency in the Capital Region is doing the same thing. So, yes we have 

to compete but we also have to collaborate and work together to improve the community for all brain 

injury survivors. And that is where our members and supporters can provide invaluable assistance. The 

greater the awareness, the better we are able to serve the survivors of brain injury. 

 

On behalf of the board of directors, thank you to our donors, members, volunteers and staff for all you do 

in support of those with ABI, their families and friends. 

 

With gratitude, 

Don Anderson 

 

Don Anderson 
Board President 
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MESSAGE FROM OUR EXECUTIVE DIRECTOR 

It has been an honour and a privilege to spend this last year working at Victoria Brain 

Injury Society. The community that exists both within the Society and that supports the 

Society continues to amaze and inspire me. Whether it is talking on the phone to a donor 

who wants to help, or seeing two survivors supporting each others’ recovery—it is 

wonderful to be part of a community that truly cares for each other.  

 

I’d like to thank our amazing community of supporters, all the businesses and 

individuals that have contributed to Victoria Brain Injury Society over the last year. Your support means so 

much to us. You have helped provide services to brain injury survivors and you’ve also shown them how 

much the community around them cares. Whether it is attending the gala, making a monthly donation, 

supporting our garage sale or buying your hockey tickets from us, every donation we receive is hugely 

appreciated and we are so grateful that you are a part of our community.  

 

Thank you to all the agencies, community groups and individuals that have come in to the Society over the 

last 12 months to share their wisdom, passion and understanding. We have been lucky enough to be able 

to offer so many amazing programs and workshops including yoga sessions, mindfulness groups,  

information sessions on cooking and nutrition, and many more all as a result of our wonderful community 

members. These sessions are run by volunteers and it is truly inspirational to see the passion for learning 

they inspire as well as feeling the support of our community. 

 

I want to echo the thanks that Anna and Don expressed to our volunteers; the Society is lucky to have so 

many dedicated volunteers who help with everything from administration tasks to completing forms with 

clients and organizing events. Last year volunteers provided 5263 hours of support to the Society, without 

that support we would not be able to offer the programs and services we provide so thank you to our 

wonderful community of volunteers.  

 

Thank you to our board who also volunteer their time to provide guidance, insight and strategic direction 

to the organization. The board are instrumental in helping us meet the needs of our ever expanding and 

complex community. They help lead the way and provide vital strategic support to the Society. 

  

I feel lucky to be surrounded by such a great community and that includes the clients that use VBIS’ 

services. Our clients are all travelling their own path but they make sure they take time to stop along the 

way to support each other, cheer each other on during good times and listen when things are harder.  

 

And lastly, I just want to thank our staff team at VBIS. We have said goodbye to some wonderful team 

members this year and they’ve left some big shoes to fill but I know that they’ll take the knowledge 

they’ve acquired at VBIS with them and help educate the community about brain injury. We have also 

welcomed some new staff to the VBIS community and, alongside our current staff, I know we can continue 

to create a caring, healing community for brain injury survivors and their families.  

  

Ultimately healing isn’t a journey we can take alone, it helps to have a 

community of support around us and I feel tremendously grateful to be working 

in such a community at VBIS. 

With gratitude, Krissi Spinoza, Executive Director 

Krissi Spinoza 
Executive Director 
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The need for our services has never been higher: from April 2015 to 
March 2016 Victoria Brain Injury Society was approached for service by 

259 new individuals who required our services.  

We offered 12 programs to brain injury survivors and their families.  
 

10 peer supporters had 303 people drop-in 1534 times!  

333 people received one-to-one support from a case manager.             

Case managers provided over 1600 support sessions last year during 

which they helped people understand their brain injury and provided help 
with everything from housing to returning to education, 

help accessing health care to support with finances. 

THE YEAR IN NUMBERS 
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There were 325 

visits to the  
walk/run group - 
that’s a lot of miles 
and even more 
smiles! 



17 survivors aged between 19-25 came to the Youth Supporting Youth group. 

 

135 volunteers provided 5263 hours of support worth over $78,945. 

Volunteers ran programs, supported clients, organized workshops, helped in the 
office and many more vital tasks! 

 
 
 

We held 9 one-off workshops on 

everything from nutrition to budget 
management that were attended by 

over 40 individuals.  

THE YEAR IN NUMBERS 
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53 survivors learnt all 

about their brain by taking 
the course  

Acquired Brain Injury 101! 



People will forget what you said 
People will forget what you did 
But people will never forget how you made them feel. –Maya Angelou 
 
I strive to make our members feel heard, valued and respected.  
Over the last year this role has been filled by Alex Scurfield, Vance Borbandy, 
and now myself. We have all brought our unique expertise to enhance and 
refine this role. I am now also excited to be welcoming one of our volunteer 
superstars, Josh Palmer to the team as our Intake Coordinator Assistant for the summer. 
Additionally, I have been working with a number of our  fabulous volunteers, training them to do 
intakes and to assist me in paperwork and appointment bookings. This has helped to create a 
responsive and resilient intake process.  
 
The additional Intake Coordinator Assistant and volunteer roles speak to the increase in volume 
of new and returning clients. The numbers of phone calls, emails and drop-ins from new clients is 
staggering. Some days I have 4 new clients booked into a 5 hour day, and have additional intakes 
being done by volunteers. This is the result of several factors. Many people I see are folks that are 
coming back from the days when we had a long waitlist. It’s been a joy to work  with these folks. 
In addition to this, we have been doing great work, and the word is spreading. One of my 
favourite questions to ask is “how did you find out about us?” I am pleased that there are more 
and more professionals in the community that are connecting folks to us. We also have new 
clients from presentations, the horse show, and from our fabulous Victoria Day parade float.  
 
Each week we triage our new clients. This allows our case managers, executive director, and 
myself to all quickly brainstorm how best to assist each client. Sadly  we once again have a 
waitlist for individual case management as we struggle to keep up with demand, however we are 
able to do something actionable for each new client right away. This may be an introduction to 
peer support, creative arts group, mindfulness or a workshop. Most folks are welcome to start 
becoming a part of the community right away.  
 
Looking to the future of VBIS, we will absolutely need increased hours for case management. 
Some great staff members have left the team this year but  I am constantly in awe of the resilient 
community that has been built here. I deeply thank Leidi for her years of service hosting ABI 101, 
Coping Skills and ACE. These groups have strengthened and enabled the growth of countless 
individuals. I deeply thank Alex for his years of dedication to the Youth Supporting Youth group, 
and his expert training of our peer supporters. Your ripple effect is unknowably vast.  
 
In closing, I would also like to applaud the amazing work of our beloved peer supporters. I am 
endlessly grateful when I introduce a new face who is vulnerable, or scared, perhaps exhausted 
or apprehensive. You transform them. With the crack of a joke, or a simple cup of coffee. You are 

the experts in house. You’re proof of hope for new members. Thank you.  
 
Continually honoured to serve,  
 
Chelsea Maskos, Intake Coordinator.  

Message from Our Intake Coordinator 
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Chelsea Maskos 
Intake Coordinator 



Starting with our expansion last June, the vibe in our reception and in the Society as a 
whole has been enhanced on so many levels: the space is bright (not in a dazzling way but 
in a cheerful way) and it’s easier for clients to navigate to the main rooms. There are more 
spaces to do so many more workshops, to work on projects and to connect with clients 
and each other one-on-one. 
 
We had a volunteer come in full time for the entire summer last year to help us get 
the transition and all that goes with that organized; she was an absolute godsend! I 
am so very grateful that we have been able to secure funding for a summer student 
position to not only help in the reception area, but to help us in managing the ever-
increasing volume of people who are wanting to access our services for the first time. These folks need 
time and information and so the summer position will help us in working with this extra volume, as well as 
tightening up on our reception and admin processes so the functioning in the reception can be so much 
effective in the process. I can’t wait! 
 
There’s more buzz and activity in the building and when I look at our figures, it is not surprising. When I 
look at our amazing Inreach Team of volunteers, I see we have already nearly DOUBLED the number of 
one-off workshops and interactive sessions for clients in the first 6 months of this year than we had for the 
entire 2015 year – and we still have another 6 months to go! The ideas for the topics for these sessions 
often come from the clients themselves. On top of this, the team is working one-on-one with clients on 
forms and applications as referred to them by our case managers, enabling the case managers to do the 
work that only then can.   
 
Then, how could we not mention the nearly DOUBLE number of people utilizing the daily Peer Support 
drop-in compared to this time last year, that’s a lot of coffee, tea and snacks on the go! And with every 
person that comes through our doors, or phones for assistance, we have an amazing team of volunteers in 
our reception and admin areas who look after everyone and they do so much more on top of that, from 
database upkeep to phoning out to clients for their reminder calls and a multitude of other reasons, from 
connecting with community supporters for a multitude of causes to letter writing …. the list does go on 
and on.  
 
We have volunteers who help with fundraising efforts – think Gala, Victoria Day Parade, recycling and so 
on.  We have volunteers helping with class assistance and delivery of workshops, and they all seem to 
enjoy it! I have one volunteer who has given me permission to quote him: “It’s like that box of chocolates 
quote: Every day that I come in I am doing something different and learning something new. I love 
volunteering here!” 
 
We have over 135 volunteers helping to make the society function! I know I sound like a broken record 
when I say this: we TRULY could not do what we do without our volunteers! Their enthusiasm and energy 
is infectious and their ideas, input and innovation are truly amazing. 
 
It cannot be left unsaid that, along with this dramatic increase in workloads and activity all round, I have 
also seen a wonderful strengthening of our staff team. It could have gone either way  – either sink with 
the incredible increase need, or get even more innovative and stronger. Well we have gone the latter 
route!  I can honestly say, that goes right to the top: our Executive Director and the 
Board of Directors, and I thank you all.   
 
Yes, it has indeed been an amazing year! 
Respectfully submitted, Anna McLauchlan 

MESSAGE FROM OUR VOLUNTEER COORDINATOR 
It has been an amazing year… 

Anna McLauchlan 
Manager of Administration 
& Volunteer Coordinator 
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 2015/16      2014/15 

REVENUE   

Brain Injury Program—VIHA 136,886 136,886 

Grants 128,754 113,768 

Fundraising 44,579 10,837 

Donations 37,957 51,562 

Contract Funding 1,270 1,930.00 

Advertising and memberships 3,691 6,697 

TOTAL 353,137 321,680 

EXPENSES   

Advertising and Promotion 924 1,311.73 

Amortization 5,803 4,178.00 

Bad debts 408  

Contract Facilitators 9,333 6,020.00 

Donations 60  

Dues, Fees and Licenses 595 728.27 

Fundraising 19,797 5,349.00 

Insurance 2,955 3,180.00 

Interest and Bank Charges 1,967 1,044.00 

Office 30,984 28,617.00 

Professional Development 2,063 958.88 

Rent and facilities 48,110 31,329.00 

Repairs and  Maintenance 2,828 2,088.22 

Program Support 2,551 5,515.00 

Telephone 4,384 3,466.00 

Wages and Benefits 267,645 248,620.00 

   

Miscellaneous  2,365.93 

 400,407 342,405 

   

 REVENUE IN  EXCESS OF (LESS THAN) EXPENDITURES (47,270) (20,725) 

   

FINANCIAL 
SUMMARY 
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THANK YOU TO OUR SUPPORTERS 

 

T 
he generosity of our supporters is the lifeblood of the Vic-

toria Brain Injury Society. All of our programs, as well as 

the personal growth and recovery of our clients, are  

dependent on the continued support of the businesses,    

                agencies and charities listed below. We thank you! 

Each year the Victoria Brain Injury Society  
hosts and/or participates in a variety of events.  

The following businesses have been instrumental in providing services, products and  
donations that have made these events possible for us during this last fiscal year. 
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Crescendo 
Fishhook  
Simply Gifted 
Wild Fire Bakery  
Lighthouse Cake Company 
Pagliachi's 
Bon Macaron Patisserie Ltd 
John's Place Restaurant 
Saanich Recreation 
Langham Court Theatre 
Little Gold 
Floyd's Diner (Langford) 
David’s Tea 
Fernwood Inn 
Fit For Life 
Miniature World 
Frontrunners 
Tim Hortons 
Boston Pizza 
Art’s Bakery 
Root Cellar 
Market on Yates 

Patisserie Daniel 
Country Grocer 
Canadian Superstore 
Walmart 
Cobbs (Harris Green and Shelbourne) 
Lifestyle market 
Wellburns 
Picnic 
The Pedaler  
Art Gallery Greater Victoria 
Goldstream Bicycles 
VanCity 
The Fix 
Vancouver Canucks 
Venturi Schulze 
Aurea Gems & Essential Luxuries 
Delta Ocean Pointe Resort & Spa 
Vibes Fitness 
Vancouver Island brewery 
BC Lions 
Picnic 
Truffles 

Il Covo 
West Shore Recreation  
The Wood Whisperer 
Metro Massage Therapy 
Royal BC Museum 
North Forty-Eight 
LAB 
Belfry Theatre 
Legends 
Baggins 
Saanich Police Department 
Bolen's Books 
Victoria Spirits  
Metro Massage Therapy 
Il Terrazzo 
Chef Heidi Fink 
Burrowing Owl Estate Wine 



 

830 Pembroke Street,  
Units D & E 
Victoria, B.C.  V8T 1H9 
 
Tel: 250.598.9339 
Fax: 250.598.9363 
 
admin@vbis.ca 
 
Registered Charity No.  
122452121 RR 0001 


