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GROUP ACTIVITIES

ONE-ON-ONE SUPPORT
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OUR BOARD OF DIRECTORS
Wyatt Pickett, Board President
Currently practicing with Campbell, Renaud Trial Lawyers in Victoria, Wyatt has had extensive
experience assisting clients on both sides of the border in dealing with the after-effects of
traumatically-acquired brain injuries. Wyatt takes pride in keeping up to date with the rapidlyevolving science behind our understanding of the long-term sequelae of post-concussive
injuries so as to better explain his clients’ circumstances to judges and juries. He has served as
a board member for the British Columbia Wrongful Death Law Reform Society and is a past
editorial board member and ongoing contributor to The Verdict, the Trial Lawyers Association of
BC’s quarterly magazine.
Barbara Philips, Board Secretary
Barbara is a Physiotherapist and Co-owner of Ergo Rehabilitation Inc., a company that provides
case management services and cost of future care reports for injured clients. She has also
worked extensively in home and community care rehabilitation services, providing assessment,
treatment and education for clients, families and caregivers. She has treated brain injured
clients of all ages in both home and residential settings over the 40 years of her career. She
has volunteered on the Board of the community medical equipment loan service for the Western
Communities since its inception 14 years ago. Her life is enriched by her children, four
grandchildren and her garden.
Lynn Chenier, Director
Lynn earned her Undergraduate Degree in Nursing and went on to practice in world-renowned
teaching hospitals. Lynn later pursued her Master’s Degree, and wrote her graduate thesis in
the area of Food Democracy & the Construction of Risk in the Canadian and UK Media. In
2004, Lynn experienced a near-death experience from a high speed highway accident. She
suffered a head injury with extensive orthopaedic injuries, which resulted in a lengthy
rehabilitation. She’s fully recovered and hopes to inspire people through her own perspective
regarding the challenges of recovery. Today, as a Mindfulness Coach and Health Consultant,
Lynn uses her experience and personal relationships to get results for all her clients.
Varun Dhaul, Director
Varun is a recent Bachelor of Commerce Graduate from the Gustavson School of Business at
the University of Victoria. After working for various law firms, Varun developed compassion and
understanding for those affected by various brain injuries. He has also developed an
understanding and commitment to sustainability via the Gustavson School of Business and a
Co-op term at the BC Ministry of Agriculture. Varun grew up in Victoria and is dedicated to the
community and prides himself in volunteering his time in any way he may be able to. Recently
completing an internship with Colliers International and having been a volunteer at VBIS, Varun
will provide business and operational input to the board.

3

Adam Harnden, Director
Adam came to VBIS in 2019, bring with him expertise in the tech industry. Getting his start in
gaming, Adam worked his way up from soldering circuit boards in 1998 to becoming the
youngest assistant producer in the industry. In 2006, he founded The Adam Jones Group – a
digital marketing consultancy specializing in bespoke marketing solutions for local businesses.
A brain aneurysm survivor, Adam is honoured for the opportunity to contribute to VBIS. He is
passionate about making a positive difference in the lives of other people working through the
complexities of brain injury. Adam lives in Victoria and splits his time between business
ownership, philanthropic work and raising his young daughter.
Gerald Hartwig, Director
Gerald is educated in business administration with over 25 years as a builder and
developer. He is the president and chief executive officer of Hartwig Industries, a boutique real
estate development and property investment company. Gerald balances his business interests
with a healthy west coast lifestyle of kiteboarding, rock climbing, surfing, sailing, martial arts,
cycling and skiing. Gerald has endured twelve concussions through adventurous activities. He
is passionate about helping the community through his first-hand experience of living through
concussions and rehabilitation. An active community supporter, Gerald has volunteered on
boards and committees such as the SPCA, Oak Bay Sea Rescue, Visions Victoria, Victoria
Construction Association and many more. Gerald’s active lifestyle is enriched by spending
quality time with his wife, children, grandchildren, and rescue dog.
Richard McGuigan, Director
For more than thirty years as a Principal in Diamond Management Consulting, Dr. Richard
McGuigan has been a scholar-practitioner in the leadership development, organizational
development and conflict resolution fields. Richard has researched, written, taught and
practiced in his areas of interest.
Dr. McGuigan is an expert in conscious business development processes and has led dozens of
private sector intervention and support initiatives. He is an experienced executive coach and an
expert in administering and assessing the Subject-Object Interview metric. As a practitioner in
the public sector he has facilitated solutions to sustainability conflicts, led public policy
initiatives, and mediated organizational, family, school community, higher education and faith
community disputes.
Trevor Jones, Director
Trevor Jones grew up in Victoria BC. He graduated with honors from the University of Victoria
B.Com Program in 2004, obtained a CA, CPA with KPMG in 2007 and a US CPA with DMCL in
2010. Trevor joined Terapeak (Canada) Inc. in November 2010 and completed the sale of Terapeak
to eBay Inc. on December 22, 2017 as it’s CFO/COO. Currently employed by LlamaZOO Interactive
Inc. where he serves as CFO, Trevor is also Co-Founder & CFO of Icekap Therapeutics Inc. where
they design, manufacture and distribute a patented migraine relief device and other wellness
products. Trevor also volunteers with Scouts Canada, is an avid cyclist, husband and father to 2
young boys.
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MESSAGE FROM OUR BOARD
PRESIDENT
In our society’s mission statement, VBIS dedicates itself to providing support, education and
advocacy for the community of brain-injured clients we serve throughout the Capital Regional
District. While VBIS has always strived to fulfill the support and education components of our
mission, we have begun a number of steps over the past year to raise the organization’s profile
and speak out more forcefully on issues of interest to our clients and the broader provincial
brain injury community.
Since our last AGM, we have met with a number of our local legislative representatives to inform
them on the services VBIS provides and to express our views on issues of concern to our
clients. We continue to closely monitor the effects of recent reforms at ICBC, and the hurdles
such reforms have placed on the ability of those struggling with TBI/ABI symptoms to access full
and fair compensation for injury claims arising from auto collisions. We are encouraging not
only expanded funding for programs of interest to our clients, but a thorough reconsideration of
the mechanism for provincial funding currently provided to local brain injury societies through
the Brain Injury Alliance (BIA).
Acknowledging that advocacy is most effective when one’s voice is magnified by the strength of
friends, we have also taken steps to improve our outreach and information-sharing with other
brain injury associations around the province, as well as those beyond our borders. VBIS is
engaged in regular outreach with our fellow society directors on Vancouver Island, participates
actively in BIA events engaging with other societies province-wide, and has met with the
Washington State Brain Injury Association in Seattle to explore future collaborations in
educational program development and other areas.
Over the coming year, we anticipate further lobbying, media engagement and public information
efforts surrounding the above issues. We will also be exploring funding opportunities for the
creation of a brain-injury specific legal aid clinic serving all of Vancouver Island – a project VBIS
is well-suited to spearhead given that Victoria is home to the Island’s only law school. On these
and other matters of critical concern to our members, VBIS’ proximity to the legislature gives us
a unique opportunity to make our voice heard. We intend to take advantage of that opportunity
for the benefit of the broader brain injury community in the year ahead.

Wyatt Pickett
President, VBIS Board of Directors
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A WORD FROM MARIE-LOU
I joined VBIS in the fall of 2015, only a few months after a traumatic brain injury caused by a
workplace accident. At the time, symptoms were depriving me from my sense of safety in the
world, my day-to-day autonomy, my awareness of where I was situating myself in space, my
ability to socialize. I was feeling depressed, anxious, and lonely. I had lost my sense of purpose
and belonging and I felt l like a burden to my loved ones, to myself and to society in general. I
was gradually sinking into poverty and despair - my past was painful, my present dreadful and
my future frightful. I was caught in day-to-day survival mode - l was losing my humanity.
I found out about VBIS through my partner Francis who was desperately searching the internet
with the hope of a community support organization that would correspond to our situation. At
VBIS, I received the gift of being heard, being validated and being considered. Via the guidance
and discussion with the peer supporters, I was l led to every single therapy resource that helped
me recover. Despite seeing 20 different doctors in 8 months, I had not been helped like the peer
supporters have done, in just a few weeks. Via ABI 101, I was able to learn about what was
happening to me and why. I learned how to name it clearly and speak the medical jargon. Via
Coping Strategies, I discovered what I could do concretely to help myself daily. VBIS gave me
precious opportunities for volunteering, accessing training and helped me access the Gur Singh
Foundation grant to go back to school.
The Mindfulness group came to life as a transcendence of a few different elements. At the time,
there were long wait lists to access programs, care or therapies and Victoria didn’t seem to have
a mindfulness practice course or program that was tailored to the specific needs of survivors
and VBIS was open to the idea of creating a new drop-in, ongoing group. I, and my friend Paul,
happened to notice those elements at play and it sparked the idea of creating the VBIS
Mindfulness practice group. From the start this idea was very well received by the executive
director at VBIS.
The VBIS Mindfulness group has now been meeting every Wednesday afternoon since April
2016 without skipping a week. Paul and I sparked the idea yes, but it is the participants who
keep coming and VBIS holding that space for it to be, that keeps the fire burning. They have
over time, cultivated a one-of-a-kind mutual-aid inspired mindfulness practice group at its best!
In conclusion, I would like to say that, in my humble opinion, recovery is not just physical; it is
social, mental and emotional. Medicine, physio, audio, kinesiology and vision therapy take care
of the physical aspects. VBIS takes care of the social, mental and emotional aspects. VBIS
understands that humans are a multi-faceted prism and each facet must be taken care of in
order to regain the ability to let go of the past, to embrace the present as it is with curiosity and
kindness and at last, to be able to plan for one’s own future in their own terms. To me, that is
not just “surviving” but “thriving” and that is what VBIS helps us do.
“You have created a safe, consistent and warm environment that engages 10 or so people
every week in mindfulness, a cutting-edge practice. You’ve come a long way baby, as they say”
Bruce S, Mindfulness participant.
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VOLUNTEERS

At the Victoria Brain Injury Society, we rely on our volunteers in many ways. Volunteers
on the front desk are the face of the organization and are crucial to maintaining the safe,
welcoming environment we strive to achieve. Our Peer Supporters are clients who have
offered their time to volunteer and help out other clients through the trials and triumphs
of life after brain injury. Additionally, we have volunteers running many of our programs,
planning events and workshops, working one-on-one with clients, and working on
administrative projects.

Since August 2019, the volunteer program has more than doubled in size; as of July
2019 we had 32 active volunteers, and to date we have brought on an additional 43 new
volunteers, bringing us up to 75 amazing volunteers. So far in 2019, our volunteers
have dedicated over 3,600 hours to helping us in our mission to support, educate, and
advocate for adults with acquired brain injuries and their families, and to increase
community awareness about acquired brain injuries.
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INTERIM EXECUTIVE DIRECTOR REPORT

I write this with mixed emotions. I have served on the board of the Victoria Brain Injury
Society for over 10 years and have been in the position of Executive Director of the past
four months. And now it is time for me to move on, although not away, from VBIS and
the important role it, and its sister organizations across the province, play in providing
guidance and support of those who have a brain injury.
The dedication of our staff, volunteers, peer supporters and community partners has
allowed for VBIS to physically grow, expand our range of services, demonstrate
leadership in addressing the needs of our clients and better educate the public about
what it means to live with a brain injury. I have learned much over the years from the
experience and expertise of our case managers and most importantly from our clients
whose personal journey is both inspirational and humbling. Your all have made VBIS a
valued and valuable community resource and I am honoured to have been a part of it.
Although none of us can be sure of the future, I am confident that the role of VBIS in
improving the lives of ABI/TBI survivors and their families will continue to grow. We
have over my tenure on the board and in my brief stint as Executive Director attracted
exceptional individuals to our Board of Directors. They are our window into the greater
community and their contribution to VBIS is invaluable. Drawing on their personal
experiences and the commitment to community service that they have built, they will
continue to build a sound and vibrant community resource of which we can all be proud.
There is always more to do – with their efforts much will be accomplished.
In closing, thank you all for welcoming me into the VBIS family – it has been an
extraordinary experience.
Sincerely,
Don Anderson
Past Board President
Interim Executive Director
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ACCESSING SERVICES

In 2018/19, 271 individuals with an acquired brain injury contacted Victoria Brain Injury
Society (VBIS) and 236 completed an intake. The number of individuals contacting
VBIS for service and going through intake is shown on the chart below. VBIS’ triage
process ensures that the majority of clients are seen swiftly.
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OUR YEAR IN NUMBERS
Victoria Brain Injury Society provided a variety of different services to brain injury
clients. The table below details the number of individuals served by each program
provided by VBIS in 2018/19.

# of visits

# of
individuals

Individual Case Management Individual support and advocacy

1248

258

Family Case Management

Family support and advocacy

17

10

Acquired Brain Injury 101

Educational introduction to brain anatomy
and brain injury

141

48

Awareness, Choices and
Education

Support group for those experiencing
difficulties related to substance use and
brain injury

136

12

Bus pass recipients

Support transportation

15

10

Coping Strategies Program

Strategies of daily living

467

45

Family Support Group

Support for family and friends

26

14

Mindfulness

Increased skills in dealing with anxiety

355

33

Music Therapy Program

Improve and enhance physical, mental and
213
emotional well-being

11

Neuropsychiatrist
consultation/assessment

One-off consultation with a neuropsychiatrist

31

30

Peer Support Program

Peer support, education, and referrals to
community resources

2117

237

Walk & Run Program

Increase overall health and coordination

61

6

Yoga

Increase overall health, balance &
coordination

130

18

VGH

Support for hospital patients and family
members on transitioning from hospital to
home.

10

19

Program

Program Objective

10
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THANK YOU TO OUR SUPPORTERS
The generosity of our supporters is the lifeblood of the Victoria Brain Injury Society. All
of our programs, as well as the personal growth and recovery of our clients, are
dependent on the continued support of the businesses, agencies and charities listed
below.

The Quail Rock Foundation

The Allen and Loreen
Vandekerhove
Family Foundation

The Tony and
Mignon Fenton
Trust

Victoria Brain Injury Society
830 Pembroke Street, Units C, D & E Victoria, B.C. V8T 1H9
Tel:

250.598.9339 Fax: 250.598.9363 info@vbis.ca
Registered Charity No. 122452121 RR 0001
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